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About e-Government o

Collaborator Transparent
e-Government

Specs

Efficient Accessible
Reliable
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About e-Government o
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http://kktc.turksatbilisim.com



About e-Government o

Integration Of services

Complete Transcation over Web

Interaction between Citizen and Government

R N W b

Presence on web

e-Government Stages
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e-Government System Requirements o

2 Legislative Proposals 3 Technical Consultancy

Transformation of 5
e-Government

Enhancement of ICT Tralnlng & Hand over Support
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‘ As-Is & To-Be Analyses

‘ Feasibility

Digitization Integrated Services

http://kktc.turksatbilisim.com



Standarts Used @

Infrastructure
& Support
nate Services
Dictionary
Analyses Management
Design
: Development
Project
Management
Standarts
™ TURKSAT

http://kktc.turksatbilisim.com ICT



TRNC e-Government Strategy o

‘ Citizen ’ Government ’ Business

e-Government Portal

Commerce Health

Core Enterprise Systems Custom Social Insurance

Education

Electronic Document Mgt. Sys

Common Systems Gis Other

Live Security Systems

Central Civil Registration System SySte m S

SOA
Integration

ldentification Electronic ID

Legal Entities Registery System
Gov. Organisation DB

National Certification Center

Infrastructure G Data C
il e S TURKSAT
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Project & Status o

Feasibility and Requirement Analysis The Central Civil Registration System
Project

PHASE 1

100 %

Electronic ID Card

Electronic Document Management System
(BELGENET)

M TURKSAT

http://kktc.turksatbilisim.com ICT



Project & Status ©

20%’ 20%’

Commerce MIS Education MIS

PHASE 2

20%’ 20%’

Customs MIS Legal Entities Registry System
20 %’
Central Geographic Information System ~|‘ TURKSAT

ICT



Project & Status

15%’ 15%’

Health MIS Social Insurance

oo PHASE 3 15 % ’

Government Datacenter
E-Government Portal

15%’

Disaster Recovery Center
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Project & Status

Systems Integration e-ID Certification
Center Construction

ADDITIONAL
100 % PROJECTS w

Telco Infrastructure Analysis e-ID Certification
Center Operation

5% wuy

Live Monitored Security Camera Systems

http://kktc.turksatbilisim.com
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Stakeholders ©

Cx

Prime
Ministry

Technical [
Committee

4

Prime
Ministry
Transport .
Other Maritime & Foreign
o - Cominication Ministr
Institutions Ministr y

NCTR-TR

Other
Institutions

Steering
Committee

Embassy

S - |
Subcontractors TURKSAT Subcontractors .
™ TURKSAT

http://kktc.turk ICT



Statistics ©

19

Planned Program Sub-

Contract . s
Team contractors Site Visit

12 11 90 17 148 1244

Members Companies Staff Agreements Departmant  Visits

Projects

Documents

Analysis & Training
; RFPs

On going 1018 1774 1873 1540

Interviews Pages Pages Hours
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Experiences ©

s 100 Many Stakeholders

« Communications = Contracts — Expectations

Lack of Laws & Procedures

* Legislative Proposals

s LONQg Term Projects

« Change Management - Loyalty — Ownership

Technical Requirements

* ICT Infrastructure — Experts - Support ‘

M TURKSAT

http://kktc.turksatbilisim.com ICT



Goals ©

Creating an e-Government
Framework as a Service

Applying all e-Government
Systems in one program

National Government
Datacenter Experience

1
1
1
1
}
1
1
1
1
[}
1
Using of Belgenet by all ®
Government Units with single

central installation
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Outputs o

® Central Civil Registration System

® Electronic Document Management System %
® Electronic ID Card System & Ceremony

® National e-ID Certification Center

® Government Datacenter Planned Architectural Design

® kktc.turksathilisim.com
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Central Civil Registration System @
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Electronic Document Management System @

Elektronik belge ydnetim sistemi, Tarksat A.S. nin clugturdugu her turla
dokumantasyonun icerik, format ve iliskisel 6zelliklerini korumak ve bu dokimanlarn
uretimden nihai tasfiyeye kadar olan siireg icerisinde yonetmeyi amaclayan elektronik

sistemdir

™ TURKSAT :
KKTC Elektronik Belge Yonetim Sistemi - Uygulama Sayfasi
® Uygulama Egitim
9
‘.’-— Kullanici Adi
B/ Igenet Giris Yap
Lwetrives Basge Viowrre Loteres $ifre
Sertifikali Girig igin Tiklayiniz E |
|
i ,gf:'"' Konfigurasyon Testi v3.5.65.8.14773 | © Tim haklan sakhdir. Tirksat AS Belge No: TSE-6486 @
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Electonic ID Card System

" KUZEY KIBRIS TURK CUMHURIYETI
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() Supports ICAO 9303-3 Standart

() Supports ISO/IEC 7810 Standart

@ Supports ISO/IEC 10373-1

Standart

‘ Supports Electronical Signature
@ Min. 10 years lifetime
() 1odifferent protective points
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e-ID CARD - APPLICATION CENTERS e
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e-ID CARD - PRINTING CENTER 9

v

BILGEN
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NATIONAL CERTIFICATION SYSTEM CENTER e
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e-ID CARD - DISTRIBUTION CEREMONY
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e-ID CARD - DISTRIBUTION CEREMONY

A ¥, %X
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GOVERNMENT DATACENTER @
PLANNED ARCHITECTURAL DESIGN
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kktc.turksatbilisim.com

[#Fazl~ #Faz2 ~ (#Faz3 ~ ® Faz Disi Projeler ~ [EGaleri & Veri Paylasimi = lletisim ~

‘l" & Program Organizasyonu

N TURKSAT

Kuzey Kibris Turk Cumhuriyeti
e-Devlet Donusum Programi

camu kurum ve kuruluslarinin e-Kurum'a dénasmeleri, elektronik ortamda buttnlesik bir e-Deviet hizmetleri altyapisinin yaziim ve donanim olarak

kurulmasi ve kamu etlerinin vatandas odakl bir yaklasimia 7/24 kesintisiz ve glvenli bir sekilde bu altyapidan sunulmasi projesidir.

KKTC e-Devlet KKTCde e-Kimlik Donemi Basladi
N ed i r? Tiirksat Bilisim tarafindan Pt, 06/01/2015 - 14:26 tarihinde gonderildi é 3
-

T.C. Ulastirma Denizcilik ve Haberlesme Bakanhdi (UDHB) adina Tirksat A.S. tarafindan, X U D H
Kuzey Kibris Turk Cumhuriyeti (KKTC) e-Devlet Programi kapsaminda tamamlanan F/
e-Kimlik Sistemi devreye alinarak e-kimlik kartlarinin dagitimina basland. k{-/ m"‘m "

devaminioku Turksat Bilisim ag gunlugu

KKTCe-Devlet Projesi
(e-KKTC), kamu kurum ve
kuruluslannin e-Kurum'a
doniismeleri, elektronik
ortamda butiinlesik bir e-Deviet

e Prof. Dr. Gul: “Amacimiz BELGENET'i tim NN TURKSAT

donanim olarak kurulmasi ve kamu

hizmetlerinin vatandas odakli bir kamUda yaygln hé'e getirmEk” \l\ T U R KSI\T

yaklasimla 7/24 kesintisiz ve glivenli




PROGRAM EXECUTIVE COMMITTEE @
& PROJECT TEAM
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Y TURKSAT

THANKS

www.turksatbilisim.com

http://kktc.turksatbilisim.com
fisik@turksat.com.tr



